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John 21:15-19 

 
When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do you truly love me 
more than these?”  “Yes Lord,” he said, “you know that I love you.” Jesus said, “Feed my lambs.” 
 
Again, Jesus said, “Simon, son of John, do you truly love me?” “He answered, “Yes, Lord, you know that I 
love you.”  Jesus said: “Take care of my sheep. 
 
The third time he said to him, “Simon, son of John, do you love me?” Peter was hurt because Jesus 
asked him the third time, “Do you love me?” He said: “Lord, you know all things; you know that I love 
you.” “Jesus said: “Feed my sheep.” 
 
“I tell you the truth, when you were younger you would dress yourself and went where you wanted; but 
when you are old you will stretch out your hands, and someone else will dress you and lead you where 
you do not want to go.” Jesus said this to indicate the kind of death by which Peter would glorify God.   
Then he said to him:  “Follow me!” 

 
 
Our passage this morning contains only 5 verses, but in those 5 verses there is a lot going on.  There’s 
something going on - on the surface, as well as below the surface. But then there’s something going on much 
deeper.  
 
 

“Repetition” 

 
Here’s what’s going on – on the surface - it’s REPETITION. 
 
Sometimes you will notice that in the Bible, whether it’s in the Old or New Testament, sometimes words are 
repeated in repetition. 
 
For example, in the Old Testament, you often hear words repeated, like “Lord of lords,” or “King of kings” and 
“God of gods.”  Do you remember how the prophet Isaiah describe God? He said: “Holy holy, holy is the Lord 
Almighty.”  God isn’t just “holy,” God is “holy holy holy.” 
 
When you see a word being repeated like this in the Bible, it’s to emphasis something and to let the reader 
know that this isn’t “normal” stuff, this isn’t “routine” stuff, but rather this is exceptional or this is extremely 
important.   
 
Another example this time in the New Testament is in the gospel of John.  Every time Jesus was about to say 
something important, He would start by saying a word and He would repeat it twice: “Verily Verily I say unto 
you,”  or “Truly Truly I say to you” and He did that 25 different times. 
 
Repetition.  That’s what’s going on in our passage, which means this is a very important question. 
 



The Bible isn’t the only place where people repeat words, in fact you and I probably do it without even 
thinking. For example, if you friend is dating someone and you want to know just how serious it is, you might 
ask: “Are you guys dating or are you DATING-DATING?”  Or if you haven’t eaten all day and you want your 
mom/dad to know just how hungry you are, instead of saying, “I’m hungry” you might want to say: “I’m 
HUNGRY HUNGRY” (kinda sounds like a hippo!) 
 
People repeat words all the time to emphasis a point: “Be careful – that coffee is HOT-HOT!”  “Is it cold 
outside?” “Yeah, it’s COLD-COLD!”  “How was today’s sermon?”  “It was AWESOME-AWESOME!” (or BORING-
BORING) I think you all get the POINT-POINT. 
 
So that’s the first thing going on in our passage: REPETITION and it’s right there on the surface.  But instead of 
repeated a word, Jesus repeated a question, not just once, not just twice but three times! 
 

“Do you love me?” 
“Do you love me?” 
“Do you love me?” 

 
Repetition. That’s how we know when something is important, when someone repeats something over and 
over again. 
 

 “Reminder” 

 
The 2nd thing that’s going on in our passage is kind of below the surface and that was a REMINDER  
 
Jesus wanted to remind Peter about something that he did. He wanted to remind Peter about what he did 
on the night Jesus was arrested.  What was it?  It was when Peter denied knowing Jesus three times. 
 
“Aren’t you one of his disciples?” 

“No, I am not!” 
 
“Didn’t I see you in the garden with him?” 

“No, I wasn’t there!” 
 
“Surely you are one of them for your accent gives you away?” 

I don’t know what you’re talking about! 
 
Jesus wanted to remind Peter and to let him know that He knew, but instead of asking him directly or being 
confrontational, Jesus let Peter know in a very creative and gracious way and that was by asking him three 
times. That’s why when Jesus asked the 3rd time, the passage says that Peter was really hurt because by then, 
Peter knew that Jesus knew what had taken place. 
 

“Redefined” Ministry 

 
So on the surface, there was repetition. 

“Do you love me?  Do you love me? Do you love me?” 
 
Beneath the surface the was a reminder. 

“I know you denied me three times.” 



 
But there was also something else going on much much deeper - Peter’s ministry was being “redefined” and 
instead of the old image of being a “fisher of men,” or “catching people for Jesus,” Jesus was now challenging 
Peter to think of himself and his ministry in a completely new way. 
 

Feed my lambs, Take care of my sheep, Feed my sheep. 
 
That doesn’t sound like fishing - that sounds a lot more like shepherding,  which is what Jesus was asking 
Peter to do. 
 

From Fishing to Shepherding 

 
Do you remember early in the gospel story when Peter first met Jesus?  It was along that very same body of 
water, and when Jesus saw Peter - what did He say to him?  He said: “Follow me and I will make you fishers 
of men.”  What a great metaphor! And it worked because Peter was a fisherman.  Instead of catching fish he 
would now be catching people and instead of using a net, he would now be using the Good News! 
 
I think we all get the metaphor that Jesus used early on: “I will make you fishers of people.”  But now in our 
passage (and after the Resurrection) Jesus was no longer talking about fish - what was He talking about?   
Sheep. 
 

“Feed my lambs, “Take care of my sheep” “Feed my sheep.” 
 
That’s something entirely different than what Peter was used to doing. 
 
Do any of you know how to take care of sheep?  Any of you have any experience?  I’ve had dogs before - I’ve 
raised tropical fish before - and as a kid we even had a few birds, but sheep? I’ve never raised sheep.  (The 
closest I’ve gotten was at the zoo!) 
 
I doubt Peter had any experience raising sheep as well!  Peter was a fisherman - his brother was a fisherman - 
his father was a fisherman, and most likely, this was the profession that was passed down from father to son 
for many generations. 
 
Peter knew very well what it meant to be a fisherman.  He knew where the fish were biting, he knew how to 
catch them, he knew how to salt & cure them.  Peter also knew about boats and how to navigate the waters.  
He knew about fishing nets how to fix them and hang them to dry.  He was a “man of the sea” unafraid of the 
waters even tried to walk on it once, but he knew absolutely nothing about taking care of sheep. 
 
Shepherding is a whole lot different than fishing. 
 
Unlike working with a crew - you’re out there – all alone.  Unlike fishing where there’s a window of time 
when the fish are biting, shepherding is a job that requires you around the clock. 
 
With fish, once you catch them - you take them to market, but with sheep - you raise them their whole life 
starting from when their little lambs. With fishing, once you’re done - you get to back home, but with sheep, 
you often have to sleep near them and protect them thru the night. 
 



It was a whole different career.  It was a whole different role.  Jesus was “re-defining” Peter’s ministry and 
instead of the image of being a “fisher of people,” Jesus was now using the image of being a shepherd. 
 

“Feed my lambs” “Take care of my sheep” “Feed my sheep.” 
 
So that’s what was going on in our passage.  Repetition, reminder, and then Peter’s ministry was being 
redefined. 
 
So how does this passage speak to us and what does the passage want to say to us? 
 
Is there something in our ministry that we need to be repeating? 
Is there something in our ministry that we need to be reminded of? 
or is there something in our ministry that we need to re-define? 
 
Personally - over these past few weeks and months, I’m finding myself redefining what is “normal” ~ 
isn’t everyone?  What used to be “normal” isn’t normal anymore.  From social etiquette to going out in 
public, from going to work and going to school, even going to church, what used to be normal isn’t normal 
anymore, and we’ve had to find new ways of doing things. 
 
I have to tell you a story.  Back when I was in seminary, not many of us students had any experience with 
preaching, and so to get us all comfortable with preaching out loud and finding our preaching voices, our 
professor took us outside back behind the building and had us all practice preaching in front of trees.  He 
said: “Pretend the trees are people.”  And so that’s what we did all semester - we would “Preach to the 
trees.”  It was a little weird at first but then we got the hang of it.  
 
Anyways, we all eventually graduated and accepted calls to different churches, and let me tell you, it took a 
while for me to get used to “preaching in front of people” (and no longer trees.) 
 
Well now it has been 25 years since I graduated from seminary, and I think I made the transition from 
preaching in front of trees to preaching in front of people, but in these past few weeks that has all been re-
defined,  and now I am “preaching to my phone!” 
 
Can I be honest? This isn’t “normal” for me.  This is a whole new territory for me and I can’t wait for things to 
go back to normal, and for things to go back to the way they used to. 
 
I’ll bet that Peter was thinking the exact same thing in our bible passage. 
 
That explains why he went back to fishing, he missed the “good ole days,” he missed being a “fisher of men.”  
He didn’t know anything about being a shepherd, he wanted things to go back to “normal.” 
 

Challenge 

 
St. Mark’s - I don’t know if things will ever get back to “normal,” but what I do know is that the pandemic and 
the stay at home quarantine will one day be over.  When will that be? I don’t know, but one day ~ it will. 
 
My question to you however is: 
How do you want to be remembered when the pandemic is over? 
How do you want your co-workers to think about you when we all go back to work? 



How do you want your neighbors to think about Christians when the quarantine is lifted? 
How do you want our church to be remembered, when this pandemic is over? 
 
I’d like to be remembered as a church that during this pandemic, we remained passionate about loving God 
and serving others! 
 
Can I read to you our church’s Mission Statement? 
 
 

St. Mark’s Church, 
is a community of believers 

that welcomes all of God’s children; 
 

seeks to grow as faithful disciples of Jesus Christ; 
witnesses to the love of God 

through our expressive worship, 
devotional life in prayer and study, 

fun loving fellowship, 
and compassionate service! 

 
 
I want to be remembered as a church that even during the pandemic - we lived out our mission statement! 
 
That’s how I want to be remembered when the pandemic is over, that even during this time we lived out our 
mission statement! 
 

So what can I do? 

 
This past week, a few of you called me to ask is there is anything you can do? 
 
Maybe some of you are bored at home, maybe feeling a little bit of cabin fever (aren’t we all?) But more than 
that I think what’s really going on is that God is nudging at your hearts! 
 
There’s a lot of ministry that we can be doing right now, even if it’s not the same way as before.  for example, 
our monthly Walteria Hotmeal’s is finding new ways of serving food; our Bible Studies are meeting online, our 
Deacons are serving our congregation making more phone calls and delivering meals to shut-ins. 
 
During this pandemic, we have to find new and creative ways to continue on in our ministry. 
 
Did you know that 5 weeks ago, I never heard of Zoom? I was at the dinner table watching my daughter 
taking a class, and so I asked her, how are you doing that and she taught me in a few minutes. I’m still getting 
the hang of it as you all saw last Sunday, but we have to find creative ways how to do ministry right now. 
 
This week my encouragement to you all is to spend a little time and ask yourself: “What have I been gifted 
with?” What have I been gifted with that God can use? 
 
Do you remember the story of Moses? Do you remember the story when God called him and spoke to him 
thru the burning bush?  Moses had a lot of excuses as to why he didn’t want to go right?   



 
“What if they don’t believe me or listen to me and say: “The Lord did not appear to you?” 

 
Do you remember how God responded? God said:  
 “What’s that in your hand?” 
 
 Moses replied:  “A staff” 
 
God used a plain old walking stick  - there was nothing special about it at least before it was given over to 
God. 
 
What are you gifted WITH? 
 

What’s in your hand? 
What’s in your garage? 

What’s in your closet? 
 
Moses had everything he needed right in his hand to go back to Egypt. He didn’t need a huge budget, he 
didn’t need to learn a new skill, all he needed was a piece of wood - that’s what he was gifted with. 
 
 
I want to show you a picture of a 12 year old boy by the name of Quinn Callander, 
 

Quinn is in the boys Scouts in Canada.  Well a few years ago, Quinn’s parents 
gifted him with a 3-D printer (which is different than a regular printer) and like 
little kids he was having a lot of fun making all kinds of things. 
 
Well, you know how during this pandemic, we’re all supposed to wear masks… 
did you know that some people have to wear them all day long, and after a 
few hours, it really starts to hurt behind the ears? Some doctors and nurses 
have said they have experienced blisters and rash and chaffing. 
 
Quinn heard about this and thought: “I wanna do something about that.”   
 
So he pulled out his 3-D printer and 

designed something called and “ear guard,” and here’s a picture of a nurse 
wearing one of Quinn’s inventions. 
 
Each ear guard takes about 30 minutes to make and costs 9 cents each.  
Now he’s making ear guards by the 1000’s and sending them to nearby 
hospitals, he’s also shared his design so others can make them too. 
 
“What’s that in your hand Quinn?” 
“Oh this? It’s a 3-D printer.” 
 
Whatcha gonna do with it?” 
“I’m gonna serve our healthcare workers.” 
 
 



Maybe you weren’t gifted with an expensive 3D printer, but maybe 
you have a lot of yarn. Here’s a diff kind of “ear guard” but with the 
same concept. 
 
This one was designed by a woman named Chelsey Cocabe, you can 
see it does the same thing, and here’s a picture of all the materials 
you need. 

 
Chelsey put the instructions 
online for free and if you want 
the link or the directions, let me 
know. 
 
 
 
 

 
 
What is in your hand? What have you been gifted with?  What’s in your garage, your closets your tool kits 
that can be used right now to be a blessing to others? 
 
So that’s my 1st encouragement to you this week: ask yourself what have you been gifted with that can be 
shared with others. 
 
Here’s my 2nd encouragement.  What are you gifted AT that can be a blessing to others? 
 
The 1st encouragement was what are you gifted WITH? 
The 2nd encouragement is what are you gifted AT? 
 
This one’s a little bit different. 
 
Moses was gifted with a staff.  (That’s what was in his hand.)   
But according to Moses, he wasn’t good at much else.  He even said to God:  

 
 “God, I’m not so good with words, I’m not so eloquent, not now, and not in the past.” 

 
So you know what God did? God sent for Moses’ brother Aaron. 
 

“What about your brother Aaron? “I know he can speak well. He is already on his way to meet you and 
his heart will be glad when he sees you.  You shall speak to him and put words in his mouth; I will help 
both of you speak and will teach you what to do. He will speak to the people for you.” 

 
Moses wasn’t gifted at speaking but Aaron was.  Moses had that stick (that was his gift) but Aaron had the 
words, that was his gift!  Aaron was gifted at speech, -he was good at words. 
 
There’s a great story about Moses and Aaron in Exodus 17.  During the Exodus, the Israelites were not alone 
out there - There were many enemies trying to attack them.  In one of those stories, it was the Amalekites 
who came out to attack them, and so Moses sent Joshua and a group of fighting men to battle. 



 
Meanwhile, Moses went to the top of a hill to watch the battle 
below, and the story goes that while Moses lifted up his hands 
with the staff in his hands, the Israelites prevailed in battle, but as 
the weight of the staff became heavy in Moses’ hands, his hand 
slowly began to sink, and when that did, the Amalekites prevailed 
in battle. 
 
So Aaron and a man named Hur came up with a brilliant idea!  
They brought a big rock for Moses to sit upon and Aaron stood on one side of Moses while Hur stood on the 
other and the two of them held up Moses arms all the way til the sun went down and the Israelites defeated 
the Amal. 
 
What a great image.  Some people like Moses, might be carrying tremendous burdens right now. You might 
not be able to carry their burdens, but maybe like Aaron, you can help them bear it. 
 
Other people are in the fight of their lives right now, and while you might not be able to stand right next to 
them, sort of like how Aaron did, you can check in on them and let them know they are not alone in this 
battle. 
 
We know that Moses wasn’t an eloquent talker - Aaron did that for him, and I’ll bet as Aaron stood next there 
next to Moses - who was overlooking the battlefield, Aaron was whispering in his ear, “You got this Moses!” 
“You’re doing a great job Moses!” “The Battle belongs to the Lord!” 
 
What are you gifted at? What are you good at? Are you good at praying? Are you good at reading the Bible? 
Are you good at listening? Are you good at encouraging? 

 
This is a picture of 17 year old Tanner Kenin. 
 
Like most kids right now, Tanner is staying at home and taking classes on 
line, but in-between classes - he was starting to get restless. 
 
When he found out that his grandparents had a hard time trying to get 
groceries, as well as other seniors with medical conditions, Tanner 
decided to do something. 
 
So after reaching out to local food pantries and calling city officials, then 
he consulted with local doctors to get health and safety tips, then he 

started a grocery delivery service for senior citizens in his neighborhood all free of charge. 
 
He even started a website called ANGELHANDS.COM where if you order the groceries, he’ll pick them up and 
drop them off. 
 
What was Tanner gifted at? He was gifted at seeing a need and an idea of how to meet it. 
 
St. Mark’s, what are the gifts - the time, talent and treasures that God has gifted to you? 
Use them this week - use them during this pandemic - to glorify God and to bless people in Jesus Name! 
 



Prayer. 
 
Heavenly Father, 
 
How I wish so much for good old days; a time before this pandemic, a time before this craziness, a time when 
things were “normal.”  A time before face masks, a time before social distancing, a time this virus. 
 
How I wish so much for the good old days, but one thing that comforts me is that the God-days never ended, 
and that you are with us as you always have been before, and you will be with us even till the very end of the 
age. 
 
Heavenly Father, bless my people, protect my people, empower my people to be a blessing in the world 
today. 
 
Amen. 
 
 
 


